
Initial Strategic 
Questions

Phase 1: Plan to 
Plan

PM Cadre Initial 
planning session • 

2:00 - 3:30 • 
10/20/05

TeleConference • 
10AM - 10:30

Cadre: Products/
Outcomes • 2PM 
- 4PM • 11/14/05

Prepare 
materials for 

first workgroup 
session: charts, 
documents, etc. 

Phase 2: Visioning

Meet with Cadre 
for problem-

solving, course 
corrections • 
12/12 @ 10:30

Saturday: 
Workgroup • 
10AM - 3PM • 

12/17/05

Evening:  
Workgroup • 
6PM - 8PM • 

1/25/06

Meet with Cadre 
for problem-

solving, course 
corrections • 

1/20/06

Evening 
Community 

Meeting: Input 
on Alianza's 

Vision • 6PM - 
8PM • 2/1/06

PM Cadre • 2PM 
- 3:30PM • 

2/21/06Writing Group • 
TBS

Phase 3: Research

Saturday: 
Workgroup • 
9AM - 3PM • 

2/25/06

 Evening: 
Workgroup • 

6:00 - 8:30PM • 
3/7/06

Phase 4: Goals & 
Objectives

Evening: 
Workgroup • 

6PM - 8:30PM • 
4/4/06

Writing Group: 
work on goals 
and objectives

Cadre: Problem-
solving, course 
corrections • 

4/24/06

Writing Group:  
Finalize entire 
strategic plan

Alianza 
Governing 

Council Approval 
• 6:30 - 8PM • 

5/25/06

Phase 5: Plan 
Implementation

Cadre: Plan 
Phases 5 and 6. 

Evaluate our 
work. • TBS

Phase 6: Initiate & 
Monitor 

Implementation 

 Evening: 
Workgroup • 

6:00 - 8:30PM • 
3/14/06

Cadre: Problem-
solving, course 
corrections • 

5/16/06P
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Meet with Cadre 
Prep materials 
for comm. mtg. 

3-4:30PM • 
1/30/06

? Evening: 
Workgroup • 

6PM - 8:30PM • 
5/8 or 9/06

? Evening: 
Workgroup • 

6PM - 8:30PM • 
5/1 or 2/06


